Needs Assessment 
Objectives
State and explain the objectives of the needs assessment. Why is it being done? Who requested it?
Gather Data
Participation
Explain who will be participating in the data gathering process.
Data Gathering Process
Explain how you will gather the data (example: survey, observation, focus group, etc.).
Explain the details of the data gathering process. For example, if a survey will be used list the survey questions and the possible answers.
Analyze Data
Since we’re not actually gathering real data, mock up results of the data gathering process based on the questions you are asking. List and explain as needed the mocked up results.
Explain what the results tell you. 
Propose solutions
List and explain three or more potential solutions based on the results of the data analysis. For each solution, include:
· The benefits of the solution.
· The shortcomings of the solution.
· The cost of the solution.
· [bookmark: _GoBack]The (time, resources, financial, etc.) savings of the solution.
