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	Project ID
	
	Date
	

	Project Name
	

	Project Objectives

	Describe what your application allows users to do

	Product Scope Definition

	List the technologies and expectations of the project to determine the size of it

	Project Requirements

	List the functionality required of the application for the product owner to accept it

	Project Boundaries

	Identifies generally what is included within the project.  It also states explicitly what is excluded from the project, if a stakeholder might assume that a particular product, service, or result could be a component of the project.

	Project Deliverables
	List the products you will deliver to the client

	Product Acceptance Criteria
	List the functionality required of the application for the product owner to accept it

	Project Constraints
	List stumbling blocks you might run into (funding, time constraints, lack of knowledge, etc.)

	Project Assumptions
	List any assumptions of the team and/or project (weekly time commitments, prior knowledge, meetings with product owner, etc.)

	Initial Project Organization
	List the team members and their roles and product owner

	Schedule Milestones
	List tasks you expect to complete by the end of each of the five sprints 

	Technology Plan
	Describe the technology (programs, APIs, version control, etc.) to be used

	Approval Requirements
	List the things needed to be accomplished for the product owner to accept the application




